Iowa Learning Technology Commission

Wednesday, October 4, 2006

Meeting Summary

Attending

Voting Members: Bill Decker, Ann Watts, Gene Vincent, Al Bode, Tom Brotherton

Voting Members unable to attend:  Matt Shaffer, Tim Buenz (was available for potential voting issues by phone).

Ex-Officios: Representative Carmine Boal, Greg Davis, Carol Greta, Jeff Berger

Note:  All information related to the Iowa Learning Technology Commission can be found at http://homepage.mac.com/albodespanish/iltc/iltc.html. As additional information is presented or developed, this site will be regularly updated to provide access to information for any interested party.

Documents Distributed

· Meeting agenda

· Part I ILTC Grant Concept Papers – scoring summaries

Agenda Item

1. Review of Part I Grant applications and decision-making regarding those grants selected for Part II of the process.

Overview:  The ILTC voted in late June to implement a two-part application process for 2006-07 ILTC grants. Part I was a brief concept paper that gave a brief summary of the grant concept, described how that proposal was innovative, and how the implementation of the grant would impact student achievement. The deadline for these concept papers was September 15, 2006. Rather than use external readers, the ILTC voting members read every proposal and evaluated each proposal on the degree to which it was innovative and the degree to which it potentially impacted student learning. Ex-officio members of the ILTC were also given access to review these Part I concept papers, but did not score each proposal. Voting members of the ILTC with conflicts of interest did not score proposals in the size categories in which the conflicts existed.

In the October 4 meeting, the ILTC reviewed the scoring summaries for each concept paper and discussed assumptions each member made while scoring each category of the proposals. There was no firm decision on how many grants would be invited to Part II of the process in advance of this meeting. The ILTC wanted to assess the overall quality of the pool prior to determining a fixed number for Part II. The initial assumption made about Part II applications was that the ILTC did not want to move all 61 proposals forward. Conversely, they did not want to narrow the sorting of Part I proposals to the point where a selection was made at this meeting.

After reviewing the results of the scoring, a proposal was made to establish a score of 20 as the threshold to move proposals on to Part II. The ILTC felt like this cut-point honored the above assumptions, which moved 22 proposals to Part II, while capturing those ideas the ILTC felt best fit the criteria.

Part I proposals invited to participate in Part II of the process by size category

0-600 3 of 11 proposals to Part II

Districts: Anita, George-Little Rock, New London, 

601-1500 11 of 32 proposals to Part II

Districts:  Clear Creek-Amana, Decorah, Emmetsburg, Griswold, North Cedar, Okoboji, PCM, Solon 1, Solon 2, West Hancock, Williamsburg

Note:  The North Cedar proposal was a different proposal from the current ILTC grant being implemented.

1501-9000 6 of 13 proposals to Part II

Districts:  Ames, Ankeny, Burlington, Carroll, Harlan 2, And Southeast Polk

9000+


2 of 5 proposals to Part II

Districts:  Cedar Rapids, Des Moines 4

Notice will be sent to all districts after this meeting. The DE will sponsor an ICN help session on a date to be determined.

Other Items

1. The ILTC opted to move the deadline for Part II applications back to Monday, November 20, given the delay in meeting on Part I applications.

2. ITEC presentation Monday, October 9, 12:30 – 1:15 p.m., Salon F, Downtown Marriott. Three grantees will join Bill, Ann, and Jeff for the presentation.

3. ILTC requested some information back from current grantees:

a. Progress on grant implementation

b. Whether each grantee might have some sort of video clip or pod cast that describes the grant that could be made available to interested parties

c. ILTC grants will likely need to present to legislative committees this spring

d. ILTC members would like to visit grant sites just to see the implementation.  

Jeff will get information to and back from grantees on these issues.

Next Meeting:  To be determined. Part II grant applications are due to the Department by November 20, 2006. A meeting will be necessary sometime in December to select grant winners.

