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Dr. Gary Phye, Dr. Don Yarbrough, and Dr. Mary Herring – the external evaluators working with this process, supplied the following summaries of implementation for each grant. Each process of implementation has its own timeline, so districts are in different places in the process of implementation.

Davenport CSD

· Project staff have developed a five course sequence in engineering and technology 

· Six teachers have participated in professional development (2 weeks at the University of Illinois, led by master teachers) to prepare for the PLTW curriculum and instruction.

· Two courses in the sequence in three high schools are being taught this year (Introduction to Engineering Design and Principles of Engineering). New technology labs, incorporating PLTW learning support with special design software and equipment, are currently being used for instruction.

· Approximately 250 students are registered for the program district-wide.

· A mentoring program has been established with volunteering higher education faculty from ISU, UI, and St. Ambrose University in Davenport. 

· The guidance provided by the advisory board, consisting of practicing engineers and higher education faculty (Alcoa, Army Core of Engineers, John Deere, Hamilton Technical College, Rock Island Arsenal, St. Ambrose) has helped with various decisions, including course content and sequencing.

· The quality of vendor relation has been positive, with Dell, Intel, Microsoft and Gateway all providing drastically reduced competitive pricing.

· The “Cognitive Tutor” software to help prepare student in Algebra fundamentals for the more rigorous math in the new curriculum has been installed. Informal classroom observation and brief conversations with students and a teacher during the September site visit were positive and suggested that students who had previously had trouble were benefiting from the new approach. 

· The DCSD has sought and received additional funding from the Kearns Family Foundation to help with building solid community support for PLTW. 

· Project leadership is implementing an assessment/evaluation plan to document outcomes in student engagement, student achievement, vendor relationships, effective integration of technology with teacher professional development, and curriculum development. 

Pella CSD

Dr. Yarbrough did not have detailed implementation on Pella's project "Science at the

Speed of Life.” He will be on site on October 18. To date, he has reviewed some documentation and baseline survey data on student interest and engagement. Based on phone conversations and all preliminary indicators, the Pella project implementation is also well underway. Pella will be at the ITEC presentation to provide more detail directly

North Cedar CSD

This project has five intended outcomes for students and parents, described below. Progress updates are in italics

	Intended Outcome 1: Increased student engagement/ enjoyment of TI-PBL instruction

	Performance Measure: Student perception survey – Likert-scale items

Assess. Method: Pre/Post survey administered to class as a whole, scored & summarized

Progress Update: -The pre-survey has been administered to the class.

	Intended Outcome 2: Increased student performance in Reading, Math and Science

	Performance Measures: 1) ITBS; 2) MAP; 3) Teacher-developed lesson/project rubrics

Assess. Methods: 1) Spring ITBS administration; 2) Fall & Spring MAP Assessments 3) Unit products/projects will be evaluated using a rubric to gauge the extent to which students are achieving standards/benchmarks

Progress Update: -The students are taking the MAP test in early October. ITBS will be administered in the spring. No information on the use of the rubrics at this time. Teachers are asked to use the computers at least 2 to 3 times a week in the classroom.

	Intended Outcome 3: Increased use of computers for writing, analysis, and research

	Performance Measure: Frequency of use of computer for writing, research & analysis

Assessment Method: Pre & Post-project survey on frequency of computer use

Progress Update: -Student perception survey is intended to address this outcome.

	Intended Outcome 4: Increased parent involvement in students’ education

	Performance Measure: Frequency of parent’s accessing child’s schoolwork

Assessment Method: Tracking parental access to class websites; Survey on frequency of viewing class lessons, student products, class website

Progress Update: -Survey to be given to parents at the fall Parent-Teacher conference.

	Intended Outcome 5: Increased number of Project Based Learning Units Taught

	Performance Measure: Number of PBL units developed and taught by teachers

Assessment Method: Each unit outline will be catalogued, along with a sample of student artifacts and summary of student performance

Progress Update: -Teachers have had IT-PBL training and are implementing it in their classrooms. District will also include use of technology descriptions within this outcome’s description.


This update is missing the mandatory assessment on “decreased disciplinary problems” but they indicate they will have data that can be used to address this area. 

Funds Spent:

Computers, Class Server have been purchased. KNS did some training summer 2006. Not sure about rest of KNS training, substitute teacher pay or digital cameras. They are working on an agreement with the local cable station to record and broadcast various classes each day which I assume means that they have the digital cameras available. Dr. Herring will actually visit the district later in October.  

Clay Central-Everly CSD

	Indicators
Assessment

and Accountability
	Baseline data & Method of Assessment
	Performance Measures
	Methods of Measuring Progress
	Progress Update

	Increased 
student engagement
	On-line student survey in fall, winter and spring annually
	Use of multiple technology formats 
	Principal Walk-through 

Assignment completion rate
	Principal is collecting walk-through data. 



	Decreased disciplinary problems
	Discipline referrals
	Increase in collaboration and quality work 
	Discipline Referrals

Student products
	Referrals are being tracked. 

	Increased use of computers for writing, analysis, and research
	Teacher Technology Logs
	Implementation Logs
Student on-line portfolios
	Teacher logs
Student product portfolio---available on-line
	Teacher log format is being developed. District is not sure that student portfolios will be used so is deciding what to use instead. 

	Movement toward student-centered classrooms

	Pre SST Principal Observation
	Student assessment focused on demonstration of learning utilizing multiple tech formats
	Improvement of student generated products as demonstrated in portfolios
	District is not sure that student portfolios will be used so is deciding what to use instead

	Increased parental involvement
	Records in
Conference Attendance

Career Planning

Booster Club


	Student-led conferences demonstrating portfolios
	Number of graduates who attend college 

Numbers of parents attending conferences and informational meetings
	District is not sure that student portfolios will be used so is deciding what to use instead.

	Increased student achievement (standardized

Scores)
	ITBS & ITED Reading Comprehension  & Vocabulary Test
	Quarterly student reading comprehension tests---Academy of Reading
	Assessment of Benchmarks to report grades to parents
	No data at this time.

	Attendance/ truancy
	Attendance,

Truancy Records
	Student satisfaction survey
	Attendance

Truancy Records
	Keeping data on truancy.

	Classroom Integration of Technology
	No evidence of teachers using technology for lesson development, instruction or assessments
	Demonstration of technology rich lessons, presentations and assessments-

Teacher Logs
	Recorded technology rich lessons in

e-portfolios and Principal observations & walk troughs
	District is not sure that student portfolios will be used so is deciding what to use instead.

District is working on format for teacher logs. 


Funds Spent:

Computer, Computrace, NetOps, Class Server and Academy of Reading have been purchased and are being used. They have had problems with NetOps but working to resolve them. The district decided not to buy KNS services but have been in contact with Kay Reiwerts (Grant Wood AEA) to help them with the staff development piece. 
Sidney CSD

Dr. Phye has had several phone conversations with both Sioux Central and Sidney. To this point, Sidney has been training teachers on the use of the technology before implementing strategies in the classroom. Sidney spent extensive time last spring planning and is now implementing strategies. Dr. Phye has set an October 23 meeting to include a discussion of the project progress in meeting the mandatory data collection goals of the grant. In addition, he will be helping them establish time lines for submitting progress reports. He believes Sidney is moving in the right direction, has yet to do much implementation.

Greg Cruickshank, Superintendent from Sidney, writes:  “We've had one day of training with Apple on pod casting and vod casting and have two more days scheduled for November 6 and 7. At that time, all of our teachers are to have an idea for how they want to implement a vod cast or pod cast in their classroom, related to multi-step problem solving. Teachers and students are very excited about this project. Yesterday, I was walking down the hallway at the junior-senior high and a student was recording a pod cast for a family/consumer science class. This project fits very well with our problem solving focus, as well as improving students' reading, writing, speaking, and listening skills (our next area of focus in professional development and student learning). We are implementing 6+1 Writing Traits Model in conjunction with this focus.”

Sioux Central CSD

Significant administrative and leadership changes occurred at Sioux Central, so progress was interrupted through those changes. Dr. Phye is continuing to sort out where Sioux Central is at in the implementation process. He is currently negotiating a videoconference with Sioux Central. This will provide him with an opportunity to determine the status of the grant implementation. .
