Iowa Learning Technology Commission

Friday, January 5, 2007

Meeting Summary

Attending

Voting Members: Bill Decker, Ann Watts, Gene Vincent, Al Bode, Tom Brotherton, and Tim Buenz

Voting Members unable to attend:  Matt Shaffer

Ex-Officios: Greg Davis, Carol Greta, Jeff Berger, John O’Connell, and Marilyn Weber

Note:  All information related to the Iowa Learning Technology Commission can be found at http://homepage.mac.com/albodespanish/iltc/iltc.html. As additional information is presented or developed, this site will be regularly updated to provide access to information for any interested party.

Documents Distributed

· Meeting agenda

· October 4 Meeting Summary

· Part II ILTC Grant – scoring summaries

· HF 761 
Agenda Item

1.  Updates. The site visits to Clay Central and to North Cedar went well. Tom, Al, and Ann went to Clay Central. Everyone there was very excited about the grant. It was a big deal for them. The faculty and students did a good job of the presentation. It appears that implementation of this grant is going as it should.  Representatives from Sioux Central attended this to learn about Clay Central’s progress.   
Ann went to North Cedar. Participants went from classroom to classroom. The grant is focused on sixth graders. The district was looking at project-based learning. Also seems to be going well.
The other grantees indicated spring would be a better time to do a visit, so the DE will keep the Commission aware of these opportunities as they are brought forward. Jeff reminded board members that they could submit expenses for these site visits.  
2.  Review of the 06-07 ILTC Grant review process.  
Background:  A second appropriation was made to support another round of grants. Adjustments made for this process included: 1) splitting the process into two parts, and 2) having commissioners review all the grants directly. Part I included 66 applications and pared the total down to 21 Part II applicants. The ILTC agreed to have one grant awarded in each of four size categories and at least one at large award winner. Board members with conflicts of interest did not read some of the grants in the size category of the school in which they were employed.  
Two key areas of emphasis for this round of grants: Innovation and funding some types of grants not included in the first round to achieve diversity of types of activities. 
3.  Review of Part II Grant Applications
The Commission reviewed scoring for all grant applicants. Scoring was reviewed by mean score, average rank, and disaggregation of the four high-point categories by average and rank.
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At large winners
Southeast Polk, Okoboji

Watts moved, Brotherton seconded, a motion to name the four category winners. Motion approved unanimously

Watts moved, Bode seconded, a motion to accept SE Polk as the first at-large award winner. Motion approved unanimously
Buenz moved, Brotherton seconded, a motion to accept Okoboji as the second at-large award winner. There was discussion on this motion. The scoring between Clear Creek-Amana and Okoboji was so close as to be statistically insignificant. Okoboji was selected because the focus on cross-curricular activities was believed to enhance the opportunities for students to use the technology in a broader context. Motion approved unanimously.  

Bode moved, Watts seconded, to reduce the awards by 5% across the board in order to enable the funding of a sixth grant. Motion approved unanimously.  
4. Conversation with Dr. Gary Phye re: overall process of grant implementation.

Dr. Phye expressed a concern about the rigor of efforts to implement these grants with integrity. He encouraged the Department and Commission to require a meeting with new grant award winners to discuss adequate implementation of grants and to ensure clear understanding of expectations. Jeff indicated that follow-up would be done with current grant award winners to reinforce the need to tend to adequate implementation.

5.  Discussion held regarding role of ILTC and interaction with the legislature.  
The Commission had a conversation and review of the role of the ILTC related to general legislative advocacy. Carol Greta and Jeff Berger made clear that individual members of the Commission could advocate as desired. Clarification was made regarding positions of the Commission. The ILTC will develop a final report with legislative recommendation at the end of the first round of grants.
6.  Next Meeting:  To be determined later this spring.

