Iowa Learning Technology Commission

Friday, September 28, 2007

Meeting Summary

Attending

Voting Members: Bill Decker, Ann Watts, Gene Vincent, Al Bode, Tom Brotherton, and Tim Buenz

Voting Members unable to attend:  Matt Shaffer

Ex-Officios: Greg Davis, Carol Greta, Jeff Berger, Lowell Ernst, Rep. Carmine Boal

Note:  All information related to the Iowa Learning Technology Commission can be found at http://homepage.mac.com/albodespanish/iltc/iltc.html. As additional information is presented or developed, this site will be regularly updated to provide access to information for any interested party.

Documents Distributed

· Meeting agenda

· Part I ILTC Grant – scoring summaries

Agenda Item

1. Introductions/Updates/Sharing

The ILTC has a break-out slot at the annual ITEC meeting to present information regarding the ILTC grant process and to allow current 06-07 grantees an opportunity to describe their projects.

2. Review of 2007-08 Grant Application Process

The ILTC implemented a grant process similar to the one in previous years.  The application process is split into two parts, a Part I that is essentially a concept paper and a Part II that is a detailed grant application.  Only approved Part I proposals are invited into Part II of the process.

This meeting is in place to make a decision on which Part I 07-08 applicants will be allowed to move on to Part II of the process.  Commission members read both the concept papers and the Part II applications directly and score based on criteria they established.

3. Review of scoring of Part I ILTC applications

Jeff Berger presented the averaged ratings of scoring for each Part I application.  ILTC members did not read Part I applications in their school size category if there was a conflict of interest.   This provision applied to Bill Decker, Tim Buenz, and Gene Vincent in the appropriate size categories.

Part I applications were read using a web-based application that allowed Commission members to score each portion of the application electronically.  Those scores were then averaged and sorted by size category.

4. Commission reviews proposals and scoring to determine which grants are selected for Part II of the application process

The Commission agreed that an average score of 18 should be the cut point for any Part I grant application to move on to Part II.  Bode moved and Vincent seconded approval of the following Part I ILTC grant applicants for Part II of the process.  Vote was unanimous.

Those Part I applications approved to move on to Part II of the process:

0-600:  Calamus-Wheatland, Collins-Maxwell (both applications), George-Little Rock, Malvern, North Mahaska, Schaller-Crestland, Stratford, and Van Meter. 

601-1500:  Ballard, Center Point-Urbana, Emmetsburg, Griswold, Jefferson-Scranton, Manson Northwest Webster, Missouri Valley, Roland-Story, Sergeant Bluff-Luton, Spirit Lake, and Wapello.

1501-9000:  Ames, Carroll, Dallas Center-Grimes, Harlan (2 of 3 applications), Norwalk, and Oskaloosa

9000+: Davenport and Des Moines (all 3 applications).

Note:  If a school district had multiple proposals that were approved to move forward, the ILTC will require that district to select one proposal to formally submit to Part II of the process.

Jeff Berger will notify all applicants of their Part II status.  Part II applications are due November 16.   

5. Other items

a. Microsoft Settlement:  The ILTC was interested in the current status of the Microsoft settlement dollars.  Carol Greta updated the group and informed them that there would be very little discretion on how the funds would be used and who could use them.  More information will be available at a later date.  Carol was very clear that the settlement would be unavailable to legislators or the ILTC for any decision-making.

b. Summary Report:  The external evaluators contracted by the ILTC to compile the final report on the first round of grantees are working on a draft.  They indicated that they did receive enough information from each grantee to comply with the demands of the statute.  That final report will be submitted January 15 to the legislature.  The ILTC will review the draft at its December meeting.

c. Presentation to the legislature:  The ILTC was unable to secure time with the legislature last year to update them on the process.  Jeff Berger will work again with caucus staff members to secure time with the committees.  This is particularly important this year since the first grant summary report will be presented in January.

d. Member term rotations:  This picture is still cloudy.  We have three members up for reappointment again this year, but Jeff was unable to get a response from the Legislative Service Bureau regarding exact procedures, who to contact and current status.  He will continue to work on this with a plan to have this firm by the December meeting.

6. Next Meeting

The ILTC will meet for a 1.5 day meeting starting at noon on Thursday, December 6th through the end of the day Friday, December 7th, 2007.  The bulk of this time will be spent reviewing, discussing and scoring Part II grant applications.  The ILTC will also review the draft final report for the legislature.

