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Iowa Learning Technology Commission

Grant Application 2007
Part II – Full Grant Application*

*Only for those Part I applicants invited to participate in Part II.

Deadline November 16, 2007


For questions about the Iowa Learning Technology Commission pilot grant application and grant application process, contact any of the following:

John O’Connell Phone (515) 242-6354           


 e-mail john.oconnell@iowa.gov
Jeff Berger  Phone (515) 281-3399
  


 e-mail jeff.berger@iowa.gov
It is the policy of the Iowa Department of Education not to discriminate on the basis of race, color, national origin, gender, disability, religion, creed, age or marital status in its programs or employment practices. If you have questions or grievances related to this policy, please contact the Legal Consultant, Department of Education, Grimes State Office Building, Des Moines, Iowa 50319-0146, 515/281-5295.
Due: November 16, 2007
Iowa Learning Technology Commission

Grant Content Requirements
Part II – Full Grant Application

Grant Applications may not be considered for funding if 

· Received after 4:30 p.m., November 16, 2007,

· incomplete, or

· not meeting all other requirements.
GRANT PROPOSAL FORMAT SECTION 
Attach the narrative portion of the proposal to the cover sheet and other mandatory sheets. The narrative should be no more than twenty pages in length, double-spaced, with no less than one inch margins, and in Arial font no smaller than twelve (12) points. Please do not use special bindings and binders. Relevant support documents may be attached to the application as appendices.  Any information in an appendix will not be used to determine a score for the application.
1. Guiding Principles 

The grant application must address project supports for each of the following guiding principles:

a. Focus on Increasing Student Achievement Opportunities through Quality Teaching and Learning (15 points)

The focus on student achievement should include identification of the age and developmentally appropriate use of educational technology that will engage the learner and result in improved student achievement opportunities. How will the proposed project impact student learning goals? How is this project expected to improve student achievement?

b. Innovation/Identification of Needs/Support for Emerging Best Practices (15 points)

How will this project improve the way teachers teach and the way students learn? How is this project innovative, something that you don’t see happening in many school districts? Briefly, describe the emerging body of evidence behind this project that holds promise for increasing student achievement. What is the specific student population targeted by the project? What is the current student or teacher performance issue identified and what baseline performance data is available related to that area of need? 
c. Educational Technology Planning (9 points)

Consideration shall be given to future sustainability of learning technology resources by adapting to future educational needs and technology changes. If the pilot project is shown to have positive results, how will the district support this effort beyond the duration of the grant funding? How does the project utilize leading edge application of technology? How is this project different than past efforts in the district or compared to other districts?  

d. Involvement of partners and other stakeholders (9 points)

Provide a description of those stakeholders that will play a role in the implementation of and/or the funding match for the project. Suggested partners would include AEAs and private vendors. How will this project demonstrate successful district to vendor partnerships? Include a description of expectations for ongoing support provided by private vendors, as appropriate. 
e. Curriculum Development (9 points)

Students’ technology skills shall be integrated into the curriculum and assessed through the demonstration of learning within content areas. What is the specific student skill set that will be enhanced or modified? How does this project support the enhancement of student critical thinking and problem-solving skills? To what degree does this project support the development of appropriate learning skills for the 21st century?

f. Professional Development (15 points)

Quality, ongoing professional development shall be provided, including best practices in the effective use of technology in the classroom. How will your teachers be trained to effectively implement this project and to integrate this effort into classroom instruction? How does the delivery of professional development for this project support the Iowa Professional Development Model? How is staff currently supporting instruction in curricula areas using technology?
g. Equitable Access (9 points)

The selected grants will promote efforts that have the potential for scaling up to implementation statewide. Describe the potential for this project to be expanded to a statewide initiative. How will this project create a sustainable and transparent system of support for all students?

h. Assessment and Accountability (15 points)

Consider including short- and long-term monitoring strategies including the development of reports of progress and final project evaluation. Include expected outcomes, performance measures related to these outcomes, and a description of the assessment system that will be used to monitor performance measures and outcomes. The applications shall include, but not be limited to, methods of measuring progress in the areas of the following mandatory indicators:
· Increased student engagement,

· Decreased disciplinary problems,

· Increased use of computers for writing, analysis, and research,

· Movement toward student-centered classrooms,

· Increased parental involvement,

· Increased student achievement including, but not limited to, increased standardized test scores, and

· Other indicators as appropriate (e.g., attendance, truancy).

The application will include baseline data, if available, related to each of the above indicators as well as methods for assessing each of the above indicators.  Grantees may be required to provide performance data after the grant funding expires.
The final assessment of the grant will include a written report developed in collaboration with the external evaluator assigned to the district for support.  The final written evaluation will include the following components:

1. An assessment of whether the pilot accomplished what it set out to do – measurement of expressed outcomes.

2. The measurement of change in performance on the mandated indicators.

A template of the final report structure is embedded.
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3. Action Plan

A clear action plan that supports the implementation of this project, and includes, at a minimum, timelines for implementation, expected outcomes, performance measures, assessment systems (including indicators), persons responsible for implementation, and resource costs including personnel, technology resources (hardware, software, infrastructure) and time. 
4. Project Evaluation

A description of the expected outcomes, performance measures, and assessment systems that will be implemented to ensure that the project accomplished what it intended. This assessment system should include processes to measure performance related to the mandatory indicators listed in section 2h.  

A) Program implementation (reference the action plan(s))

B) Effects of program implementation on intended targets/audiences including:

· The impact on student engagement,
· The impact on student achievement,
· Demonstration of successful district-to-vendor relationships,
· Development of individual education plans for students,
· Effective integration of technology with teacher training, and 

· Curriculum development to establish successful research-based instructional methods.

C) A description of the process and desired outcome indicators listed for each action.  (What does success look like?)

It is expected that successful grant applicants will provide updates on the project as needed at the request of the Commission or the Department of Education. These updates could include reporting of progress through presentations to legislative committee, other entities, and conferences or the submission of written reports including a final report.

5. Budget (9 points)

The Budget Summary Form is composed of eight major expenditure categories: Salaries, Employee Benefits, Purchased Professional and Technical Services, Purchased Property Services, Other Purchased Services, Supplies, Equipment, Other.  
Expenditures must be justified in relation to the scope of the project goals, objectives and activities. Funds requested under this grant must not replace monies used to support existing programs. All funds must be spent  (goods received and services rendered) during the grant period designated.

SALARIES: This category is for the gross amount of salaries: the costs for permanent and temporary employees, overtime, sabbatical leave, and stipends including personnel substituting for those permanent positions. Salaries must be justified, based upon AEA or LEA board action.
EMPLOYEE BENEFITS: This category indicates amounts paid by project monies on behalf of employees. Fringe benefit payments–which may include Medicare, Social Security, worker's compensation, federal unemployment compensation, state unemployment compensation, retirement, and health insurance–should be budgeted here. Tuition payments to a salaried employee should be budgeted here. Certification may be considered as tuition reimbursement if paid to individual.          

PURCHASED PROFESSIONAL AND TECHNICAL SERVICES: This category is for the summary of amounts budgeted to pay individuals for services that by nature can be performed only by persons or firms with specialized skills and knowledge. This category includes professional services contracted or paid by the project for consultants, speakers, vendors, auditors, and others. The contract should remain in the grantee’s office for review and audit.

PURCHASED PROPERTY SERVICES: This category is for the summary of amounts budgeted to pay non-employees or firms to operate, maintain, rent, lease or repair property (e.g., equipment) owned or used by the sub grantee.        

OTHER PURCHASED SERVICES: This category is for the summary of amounts budgeted to pay for services rendered by organizations or individuals not employed by the LEA. This category includes the amounts paid the project staff and associated personnel for travel reimbursement and for tuition paid to an outside vendor such as a university or other LEA. 

SUPPLIES: This category is for the summary of amounts budgeted to pay for items that are consumed, worn out or deteriorated through use: for example, textbooks and periodicals, software etc.

EQUIPMENT: This category is for the summary of amounts budgeted to pay for acquiring fixed assets such as equipment.
OTHER: This category is used to summarize amounts budgeted to pay for other services not in the above categories. Itemize and explain what the indirect costs are.

6. Signature Section

It is the entity’s responsibility to ensure that adequate internal controls have been established and defined for authorized signers. Budget documents and requests for funds submitted on behalf of the entity will be assumed authorized. The entity will additionally be responsible for any financial misrepresentation appearing on these documents regardless of the individual/position of the signer. Applications submitted to the Iowa Department of Education for funding opportunities will require an original signature for approval. For all other budget documents submitted after initial application to the Iowa Department of Education a faxed document will be accepted.

Funding Distribution Process

Successful grant recipients will receive ILTC grant funds in three payments.  Fifty (50) percent of the awarded funds will be distributed immediately after ILTC grant approval.  An additional forty (40) percent of the awarded funds will be distributed July 1, 2008.  The remaining ten (10) percent of funds will be distributed upon the completion of the pilot and the submission of the final grant summary report.  An exception to this distribution schedule is as follows:  If the grant recipient can demonstrate actual expenses above the initial distribution of fifty (50) percent up to ninety (90) percent of the ILTC grant award prior to July 1, 2008, additional funds for actual expenses will be release up to 90% of the total grant award.

Due: November 16, 2007
 ILTC Grant Cover Sheet

PLEASE TYPE


LEA Name (fiscal agent) __________________________________________________ LEA # ___________

LEA Address____________________________________ City, State, Zip____________________________

District Supt__________________________________ Phone Number ______________________

Fax Number________________________ e-mail _____________________________

Fed ID # __________________________

LEAs included in the consortium (if applicable) __________________________________________________

_______________________________________________________________________________________

Grant contact person (who can answer questions about this grant):

Name__________________________________________ Phone Number ____________________________

School District person authorized for contract signature________________________________________

Title______________________________ Phone___________________ email _________________________

Address ________________________________________ City, State, Zip____________________________

Support Signatures: Superintendent’s signature indicates assurance that the financial assistance provided shall supplement and not supplant current district funding and is in agreement with all parts of the application. Superintendent and School Board President: Your signatures indicate support and responsibility for the grant proposal submitted. Your signatures certify that, to the best of your knowledge, the information contained in this application is accurate and complete.

___________________________________           
____________________________________

Superintendent of Schools



School Board President


___________________________________

____________________________________


Building Principal




Building Teacher Association Representative


___________________________________

____________________________________


Technology Coordinator (if applicable)


Other (if more than one, add spaces and 







submit)

The following signatures acknowledge awareness and endorsement of the project:


___________________________________

____________________________________


Business Partner (if applicable
)


AEA representative (if applicable)

___________________________________


Date






The Department of Education will provide a help session for any interested potential applicants on Wednesday, October 25, time and locations to be determined at a later date.
To be eligible, grant applications must be RECEIVED at the Iowa Department of Education on or before November 16, 2007, by 4:30 p.m.


Hard and electronic copies delivered or mailed to:   
John O’Connell

Iowa Department of Education

Grimes State Office Building – 3rd Floor

Des Moines, Iowa 50319-0146

515-242-6354

john.oconnell@iowa.gov 

This cover sheet must be completed and used for the cover for the grant.

Include one (1) signed original with the two (2) total paper copies of the application submitted, 

and one (1) electronic version of the grant application. 

Iowa Learning Technology Commission

Grant Estimated Summary Budget  2007-09
School District Name _____________________________________________________

Street _________________________________________________________________

City ___________________________________________Zip Code _________________

Phone   ___________________________Fax     ____________________________

Budget Narrative:  Explain how the funding submitted below supports the project as described. The total used for this budget should include any funds provided by the ILTC and the twenty-five (25) percent local cash match.  Include in this description a narrative about the local match including the type of funding used for the local match (add space as needed):

Total amount requested from ILTC (excluding local match):_______________________

	Expenditure Category
	Amount (ILTC funds + 25% cash match)

	Salaries
	

	Employee Benefits
	

	Purchased Professional/Tech Services 
	

	Purchased Property Services
	

	Other Purchased Property Services
	

	Supplies
	

	Equipment
	

	Other
	

	TOTAL of all above
	


Signature Information 

Submitted by  ____________________________________________________


Date

Authorizing Signature   ____________________________________________


Date
Due: November 16, 2007
ILTC Grant

Agreements and Assurances

As an eligible applicant for ILTC grant funds, the applicant agrees to the following:

1. To abide by the expectations for project development and completion as set forth in the grant guidelines and requirements for proposals.

2. To abide by and to ensure employees abide by the provisions of Iowa Code Chapter 68B regarding Iowa’s gift law and other issues (http://www.state.ia.us/government/iecdb/legal/chapter68b.htm).

3. To ensure that school district employees and grant partners will not contact Commission members (voting or nonvoting) during the date marking the beginning of the grant application period through the date that grant awards approvals are noticed.  Exceptions to this black-out are contacts to Jeff Berger or John O’Connell.

4. To fulfill the goals and objectives set forth in the submitted proposal.

5. To abide by the budget expenditures and categories that are approved upon selection as a grantee.

6. As needed, to submit periodic progress reports and as otherwise required and to interact on a monthly basis with the Department of Education, Office of Technology contact person regarding components of the project.  

7. To collect and provide data as required by the Iowa Department of Education or the Iowa Learning Technology Commission.

8. To present at conferences and to legislative and other committees upon request.

9. To develop and submit a final project evaluation. 

10. All partners or single applicant have filed all necessary documents required by ILTC with the DE as an assurance. To the best of the signers’ knowledge, they meet all the necessary criteria for this application.

___________________________________           
____________________________________

Superintendent of Schools



School Board President

___________________________________

____________________________________

Date






Date

FAX NOT ACCEPTED
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A Proposed Framework for Grant Recipients’ ILTC Evaluation Report

Grant recipient’s end of year evaluation report for your ILTC project should include the following: 

1. A short Executive Summary, addressing the most important points of your full report 


2. A description of the project, including 


· The most important aspects of the situation/context in which the project took place


· The project goals and objectives


· The numbers and types of teachers, other school personnel and students served by the project


· The involvement of school and district personnel and the roles they played in the project


· The involvement of community and business partners, including any advisory boards


· The involvement of institutions of higher education


· The nature of and any changes in vendor relationships


· The resources used and the materials, software, equipment, infrastructure and other durables acquired


· The professional development, curriculum development, planning, instruction and other activities made possible by the project


· Any significant impediments, barriers or problems and how they were dealt with


For each of the above, any available documentation supporting the description should be identified and/or provided in an appendix. 


3. Description and documentation for identified outputs and outcomes.  The nature of the evidence/documentation should be clear. Appropriate analyses or summaries of the documenting evidence should be identified and/or made available.  The report should discuss the project’s positive and negative effects on  


· student engagement


· disciplinary problems


· use of computers and software for writing, analysis, and research


· movement toward student-centered classrooms


· parental involvement


· improved vendor and other business relationships


· increased student achievement


· other outcomes important to the project


A separate section or set of paragraphs should address each of the seven outcomes above as well as any other important outcomes that are specific to this project: (a) Each section should first describe if and how that specific outcome was related to the project.  If that outcome was not important, not monitored or no evidence was collected, that should be stated simply and the next outcome addressed. (b) For adopted and addressed outcomes, the report should describe how the outcome was concretely defined and what it meant in the context of this project, as well as what project resources and activities, if any, were intended to have an impact on that outcome. (c) Then the report should describe any evidence or documentation about how the project had an impact on that outcome.  It should describe the origin of the evidence, why the evidence is valuable in this context, how it was analyzed, and if and how it was or will be used by project staff to make improvements or changes.  


4. After completion of the discussion of outcomes, including any not mentioned above that are important for this project, the report should conclude with a discussion of the following


· Conclusions about overall value of the project


· Lessons learned about what to do and not do


· Recommendations to others about how to be successful with similar projects


· Suggestions for improving the local project or the larger state-level Iowa Learning Technologies program


· Plans for the coming year with regard to sustaining, expanding or curtailing the project and the rationale for those actions


The current proposed working deadline for report completion is July 31, 2007.  Please contact Jeff Berger if that deadline is not appropriate.  Please address any questions you have about this report or its format to the external evaluator working with your district.



